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Concorde Estates Community Development District 
Inframark, Infrastructure Management Services  

210 North University Drive Suite 702, Coral Springs, Florida 33071 Phone: 954-603-0033 Fax: 954-345-1292 

 

January 16, 2019 

 

Board of Supervisors  

Concorde Estates Community Development District 

 

Dear Board Members: 

 

The regular meeting of the Board of Supervisors of the Concorde Estates Community Development District will be 

held on Wednesday, January 23, 2019 at 6:00 p.m. in the Concorde Estates Clubhouse, 3151 Georgian Bay Lane, 

Kissimmee, Florida.  Following is the advance agenda for the meeting: 

 
1. Roll Call  

2. Pledge of Allegiance 

3. Public Comments on Agenda Items 

4. Staff Report - Site/Clubhouse Manager’s Report 

A. Weekly Clubhouse Reports 

B. Work Orders Status Report 

C. Proposals for Clubhouse Surveillance and Camera Systems 

D. Monthly Field Manager’s Report 

E. Update on Wire Tracking of Irrigation Pipes on Lots (49, 61 and 64) 

F. Duval Revised Proposal to Move Irrigation Pipe on Lot 60 onto CDD Property 

G. Duval Proposal Front Entrance Median 

H. Duval Proposal Monument 

I. Duval Bush Hogging Proposal 

J. Duval Landscaping Performance/Monthly Schedule 

K. Special Events Budget Discussion and Presentation by HOA Liaison 

5. Engineers’ Report 

A.  Follow Up with County Regarding Construction of Fence 

6. Attorney’s Report 

A. Status Update on Pending Items 

i. Bonds 

ii. Direct Bill/Off Roll Lots 

B. Brightview Landscaping’s Final Invoice Amount of Withholding  

7. Manager’s Report 

A. Consent Agenda 

i. Minutes of the November 28, 2018 Meeting 

ii. Financial Statements 

B. Ratification of Chair Authorized Expenditures 

C. Discussion and Consideration of First Amendment to District Manager Services Agreement 

D. Discussion/Presentation – Avid Exchange Set Up and Training Workshop 

E. Trustee Fees 

8. Supervisors’ Requests and Comments 

A. Consideration of Pool Monitor Service/Security – April 20, 2019 to September 3, 2019 (3 days a week – Sat., 

Sun. & Mon. – 8 Hrs. per day) 

B. Discussion of Changing O&M Assessment Methodology FY 2020 

9. Audience Comments 

10. Adjournment 

 

Enclosed are attachments available for the above agenda.  Additional items may be provided under separate cover 

when they become available or they will be distributed at the meeting.    

 

The balance of the agenda is routine in nature and staff will present and discuss their reports at the meeting.  In the 

meantime, if you have any questions, please contact me. 

 

Sincerely, 

Kristen Suit 
Kristen Suit  
District Manager 
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Description of Duty
Date

Performed
Findings Comments/Updates

11/27/2018 3261 Marshfield Walk Through of Clubhouse after reservation. Deposit given to resident.

11/28/2018 3208 Oliver Breeze Concerns of Ant Hills. I made resident aware Landscaping will address those areas but I have also treated

many ant hills through out the community. I have reached out to Duval regarding the ant hills.

11/29/2018 3270 Solitude Resident had a concern about solicting going on at the entrance of the community. When I drove up to the

front they were gone.

11/30/2018 2413 Topsail Resident mentioned the condition of the tennis court doesn’t look inviting. She mentioned the fence and

grounds.

11/30/2018 3060 Stonington Run Resident reserved clubhouse.

Provide access cards to

residents, monitor and

maintain entry access

database, equipment and

gate cards.

No access cards were provided during this week.

Security Camera and Alarm System Servus@ was on site 12/01/2018 to then provide proposal.

Security Camera and Alarm System Andrew Lavoie from Mitech System came to the property to then provide a proposal. 11/29/18

Security Camera and Alarm System Godfather Security came to assess and then provide proposal 12/4/18

Trash flying around the community from builders necessary.
After approaching AVEX regarding trash flying around property. They have put plastic baracades to stop

trash from leaving lot.

Duval
I have approached Duval on several occations to follow up with blowing certain areas. Duval responded

accordingly to correct issues. Russ Simmons will follow up with Duval during landscaping reviews.

Overgrown Trees on Grasmere on main road. I reached out to Duval on Friday Nov.16th 2018 to notify about this issue.

Dead Trees on common grounds The dead trees are next to a residents home pictures sent to Duval and they will price and send quote

Dog Park Dog park on tradewinds gate fixed.

Womans bathroom sink bathroom light out
Electrician came on site and replaced terminal on light fixture and light over bathroom sink is functioning.

11/29/2018

Womans bathroom sink slight leak. Field team looked at it. Work has been scheduled for the week of December 14th.

Clean and Mop bathrooms as needed ( Maintained) Ongoing

Motion night light (spot light) parking lot/ front of clubhouse

not functioning
Electrician came on site and replaced bulb on light fixture. light is now functioning. 11/29/2018

Exercise Room New sign after moving the equipment as per Board. Signs were picked up and will be installed during the week of December 14th.

Lifesavers on pool deck Livesavers were purchased and replaced.

shower pole near pool Work will be performed during the week of December 14th

Tennis Court Daily Maintain tennis court area clean Leaves blown as needed

Clubhouse

Bathrooms/Clubhouse

Follow up on Board

Meetings

Pool ant Patio Area

Community Inspections

Monitor and maintain

security equipment. Work

with selected vendors to

ensure that security

equipment is properly

functioning.

Concorde Estates CDD - Community Service Attendant Report

Resident questions and

inquiries
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Volley Ball Net Daily Inspect make sure net is in place Net is in place

Soccer Net Daily Inspect make sure net is in place Net is in place.
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Description of Duty
Date

Performed
Findings Comments/Updates

12/4/2018 3214 Hopewell Property Manager of this residence requested access cards for Resident. Explain Process of Authorization form. Resident will provide form.

12/5/2018 3060 Stonington Run Came to office to reserve clubhouse.

12/7/2018 3240 Solitude Mrs Rojas resident here made me aware of the lanscape is over grown on property. I referred it to HOA as we do not handle that.

12/8/2018 2870 Grasmere Resident was told by HOA and Waste Management to call me regarding her Recycling Bin for her town home. I forwared this issue to HOA. Tracy.

Provide access cards to

residents, monitor and

maintain entry access

database, equipment and

gate cards.

3214 Hopewell Waiting for resident to pick up cards. Received her paper work.

Monitor and maintain

security equipment. Work

with selected vendors to

ensure that security

equipment is properly

functioning.

Security and Alarm Camera System Proposals will be presented at the next Board of Supervisors meeting.

Overgrown Trees on Grasmere on main road. I reached out to Duval on Friday Nov.16th 2018. Ron Finger confirmed it will be addressed.

Playground Playgrounds on Hopewell and Greatbear need attention. Will send pictures to Ariel for work orders.

CDD Fence CDD fence behind 3020 Hopewell fell. Project is scheduled for 12/18/18

Womans bathroom sink slight leak. Field team looked at it. Work is scheduled for 12/13/18

Clean and Mop bathrooms as needed ( Maintained)

Exercise Room New sign for gym Sign will be installed on 12/13/18

Lifesavers on pool deck Replaced with new ones.

Shower pole near pool needs to be repaired Will be addressed on 12/13/18

Minor leak in womans bathroom sink piping Will be addressed this week.

Tennis Court Daily Maintain tennis court area clean Leaves blown as needed

Volley Ball Net Daily Inspect make sure net is in place Net is in place

Soccer Net Daily Inspect make sure net is in place Net is in place.

Pool ant Patio Area

Resident questions and

inquiries

Community Inspections

Clubhouse

Bathrooms/Clubhouse

Concorde Estates CDD - Community Service Attendant Report
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Description of Duty Date Performed Findings Comments/Updates

12/11/2018 3231 Solitude
Provided Access Cards.

12/13/2018 2460 Grasmere
Provided Access Cards.

3231 Solitude
Provided access cards to resident.

2460 Grasmere
Provided access cards to resident.

Monitor and maintain

security equipment. Work

with selected vendors to

ensure that security

equipment is properly

functioning.

Security Camera System Proposals will be presented at next board meeting.

Overgrown Trees on Grasmere on main road.
I reached out to Duval on Friday Nov.16th 2018. Ron Finger mentioned it would be addressed.

Playground
Playgrounds on Hopewell and Greatbear need attention. Will send pictures to Ariel for work orders. Work authorizations will be generated.

CDD Fence Completed.

Shower Pole on pool deck Completed.

Clubhouse

Bathrooms/Clubhouse
Clean and Mop bathrooms as needed ( Maintained)

Exercise Room New sign after moving the equipment as per Board. Completed.

Lifesavers on pool deck Replaced with new ones.

Shower pole near pool Completed.

Tennis Court Daily Maintain tennis court area clean Leaves blown as needed

Volley Ball Net Daily Inspect make sure net is in place Net is in place

Soccer Net Daily Inspect make sure net is in place Net is in place.

Community Inspections

Pool ant Patio Area

Concorde Estates CDD - Community Service Attendant Report

Provide access cards to

residents, monitor and

maintain entry access

database, equipment and

gate cards.

Resident questions and

inquiries
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Description of Duty
Date

Performed
Findings Comments/Updates

Resident questions and

inquiries
12/22/2018 3060 Stonington Run Provided Access Cards.

Provide access cards to

residents, monitor and

maintain entry access

database, equipment and

gate cards.

12/22/2018 3060 Stonington Run

provided access cards to resident.

Monitor and maintain

security equipment. Work

with selected vendors to

ensure that security

equipment is properly

functioning.

Security Camera System Proposals will be presented at next board meeting.

Overgrown Trees on Grasmere on main road.
I reached out to Duval on Friday Nov.16th 2018. Ron Finger mentioned it would be addressed. District office is addressing this matter with Duval.

Playground at
Work order was created to address the deficiencies on playground

Womans bathroom sink slight leak. Field team looked at it. Work order will be generated.

Clean and Mop bathrooms as needed ( Maintained)

Exercise Room weights system needs service Called Excersice Systems left voicemail to confirm schedule for maintenance. Loose handles.

Minor leak in womans bathroom sink piping field team with follow up with work order.

pool shut down for maintnence currently service being done by field team.

Tennis Court Daily Maintain tennis court area clean Leaves blown as needed

Volley Ball Net Daily Inspect make sure net is in place Net is in place

Soccer Net Daily Inspect make sure net is in place Net is in place.

Pool ant Patio Area

Community Inspections

Concorde Estates CDD - Community Service Attendant Report

Clubhouse

Bathrooms/Clubhouse
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Description of Duty
Date

Performed
Findings Comments/Updates

Provide access cards to

residents, monitor and

maintain entry access

database, equipment and

gate cards.

12/22/2018 3241 Solitude

provided access cards to resident.

Monitor and maintain

security equipment. Work

with selected vendors to

ensure that security

equipment is properly

functioning.

Security Camera System Proposals will be presented at next board meeting.

Overgrown Trees on Grasmere on main road.
Proposal will be provided

Playground Work order was created to address the issues with the structure

Womans bathroom sink slight leak. Work order was created to address this matter.

Clean and Mop bathrooms as needed ( Maintained)

Pool shut down for maintnence Health Inspector will be reviewing the pool by the end of the week. Churchills is working in collabation with Inframark to correct deficiencies

Pool furniture Admiral will be picking up the first batch of furniture on 1/9/19 to complete resling of the furniture.

Tennis Court Daily Maintain tennis court area clean Leaves blown as needed

Volley Ball Net Daily Inspect make sure net is in place Net is in place

Soccer Net Daily Inspect make sure net is in place Net is in place.

Pool ant Patio Area

Community Inspections

Concorde Estates CDD - Community Service Attendant Report

Clubhouse

Bathrooms/Clubhouse
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Customer Contact: 306 Northstar Ct

Property: Sanford, FL 32771

Description:

City, ST:

Account Manager: Irrigation P Tree Trimming

Date: Landscape Other

QTY
1

Authorized By: Date: Work Order #: 

APPROVAL INFORMATION:

Tax % (if Applicable) 0.00% TAX: -$                                              
TOTAL: 1,695.50$                                      

-$                                              
SUB-TOTAL: 1,695.50$                                      

David Moss

1/10/19

  DESCRIPTION SIZE
Move Mainline away from Homeowners house along sidewalk

Landscape & Irrigation Proposal               

Ariel Medina

Concorde Estates CDD

Move Mainline Phone: (407) 448-2334

Celebration, FL Work Classification
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Landscape & Irrigation Proposal               Duval Landscape - Orlando

2423 S. Orange Ave, Ste 117

Orlando, FL  32806

Phone: 904-487-7275

Customer: Russ Simmons

Project Concorde CDD

Type Bush hog

City, ST: Kissimmee FL.

Estimator Ron Finger

Date: December 11, 2018

Work Classification

Irrigation    xx Tree Trimming

Landscape            xx Other

  DESCRIPTION SIZE QTY UNIT COST   EXT'D COST

$                                         - 

Bush hog mow areas along property line that $                                         - 

are accessable for tractor $                                         - 

No tree removals are included in this pricing $      7,400.00 $                                 7,400.00

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 
$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

SUB-TOTAL (from page 2) $                                         - 

SUB-TOTAL: $                                7,400.00 

Tax % (if Applicable) 0.00% TAX: $                                         - 

TOTAL: $                                7,400.00 

APPROVAL INFORMATION:

Authorized By: Date: Work Order #: 
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Landscape & Irrigation Proposal (continued -- page 2)

  DESCRIPTION SIZE QTY UNIT COST   EXT'D COST

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

$                                         - 

SUB-TOTAL: $                                         - 
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YOUNG QUALLS, P.A. 
ATTORNEYS AND COUNSELORS AT LAW 

   
216 South Monroe Street 

Tallahassee, Florida 32301 
Reply To: 
Post Office Box 1833 
Tallahassee, FL 32302-1833 

Telephone:  (850) 222-7206 
Facsimile:   (850) 765-4451 

 

 
 

January 15, 2019 
 
 

BrightView Landscape 
7600 Mystic Dunes Lane 
Kissimmee, FL 34747 
 

 
 RE:  Concorde Estates CDD Deductions from BrightView 
 
 
Dear Sir or Madam:   
 

Please be advised that my firm serves as General Counsel to Concorde Estates 
Community Development District (“Concorde Estates CDD”).  I am writing to inform you that 
per the terms of the previous contract my client, Concorde Estates CDD is withholding payment 
of $12,166.00 due to BrightView’s lack of services. Concorde and BrightView entered into a 
contract for irrigation system monitoring and maintenance.  
 
 Pursuant to the contract, BrightView was required to inspect and test the irrigation 
system components one (1) time per month.  BrightView had a duty to check the irrigation 
controllers, water sources, irrigation systems, and create a report.  BrightView was responsible 
for any and all maintenance costs as well as maintaining detailed irrigation reports consisting of 
run times and correct operation of the system.  Further, BrightView was required to provide a 
list of additional charges and pricing for such items other than routine maintenance as a 
separate price.  Unfortunately, for two (2) consecutive months, BrightView failed to:  maintain 
irrigation reviews, make repairs to items recorded in previous reviews, and mow the 
conservation areas on Concorde Estates CDD property. 
  

Please acknowledge receipt of this letter and do not hesitate to contact us if any 
questions or concerns.  Thank you in advance for your cooperation and attention to this matter.   
      
      Sincerely,  
 
 
      Timothy R. Qualls, Esquire 
      Young Qualls, P.A.  
      General Counsel to Concorde Estates CDD 
TRQ/tal 
Enclosures 

Agenda Page 93



Agenda Page 94



Agenda Page 95



Agenda Page 96



SCOPE OF SERVICES 

PARTl 

GENERAL LANDSCAPE MAINTENANCE 

1) MOWING - All grass areas (all common tu1f areas including, but not limited to, boulevards, 
park site, open field & play areas & pond banks will be mowed on the following schedule: 

MARCH I -NOVEMBER I -Once a week 
NOVEMBER I - MARCH I - Once every two weeks 

This schedule estimates that there will be between 41 - 45 cuts annually based on standard growing periods in 
Florida. Notwithstanding the above, at no time will the grass be allowed to grow beyond a maximum height of 
five (5) inches. Each mowing should leave the grass at a height of three (3) to three and one half (3 112) 
inches. Mower blades shall be kept sharp at all times to provide a high quality cut and to minimize disease. 
The DISTRICT requires mowers to be equipped with a mulching type deck. Clippings may be left on the lawn 
as long as no readily visible clumps remain on the grass surface thuty-six hours after mowing. Otherwise 
large clumps of clippings will be collected and removed by the CONTRACTOR. In case of fungal disease 
outbreaks, the clippings will be collected until the disease is under control. CONTRACTOR shall mow 
retention pond areas and constructed swales with proper equipment. The CONTRACTOR shall restore any 
noticeable damage (including, but not limited to ruts and scalpings) caused by the CONTRACTOR'S mowing 
equipment within f01ty-eight hours from the time the damage is caused at his sole cost and expense. 

lA) POND MOWING ~ All ponds identified on the overall Parkview at Lakeshore (Concorde 
Estates CDD) map shall be mowed incorporating the same mowing schedule as the common areas 
stated above. Notwithstanding the above, at no time will the grass be allowed to grow beyond a 
maximum height of five (5) inches. Each mowing shall leave the grass at a height of three (3) to three 
and one half (3 ~) inches. Pond banks will be mowed and/or trimmed to water's edge each and eve1y 
time. Line trimming shall occur same day as mowing event. CONTRACTOR shall be careful to keep 
trimmings from entering water. Excessive clippings shall be hand removed. Mowers must blow all 
clippings away from pond banks. It is understood that any trash and other debris within arm's reach of 
water's edge shall be removed & disposed of by CONTRACTOR during normal service event. 

2) EDGING AND TRIMMING - All hard-edged areas (curbs, sidewalks, bike paths, etc.) 
shall be edged with each and every mowing event. Soft-edged areas (tree rings, shrub and 
groundcover bed lines) shall be edged a minimum of eve1y other week. All edging shall be perfonned 
to the sole satisfaction of the DISTRICT. 
Chemical edging shall not be permitted anywhel'e on property. 

AT NO TIME SHALL LAWN BE ALLOWED TO REMAIN IN AN UNSIGHTLY MANNER. 
CONTRACTOR SHALL REMOVE AND DISPOSE OF ALL FALLEN LIMBS ON THE PROPERTY 
WITH SPECIAL ATTENTION GIVEN TO THE OAK HAMMOCK BETWEEN CLUBHOUSE AND 
LAKE TOHOPEKALIGA. CONTRACTOR SHALL BLOW OFF ALL LEAVES FROM TENNIS 
COURT AND REMOVE ALL FALLEN SPANISH MOSS FROM Tms AREA PRIOR TO MOWING 
DURING REGULAR SITE VISITS. IF LAWN IS LEFT IN AN UNSIGHTLY MANNER, 
CONTRACTOR AGREES TO BRING Tiffi AREA BACK TO AN ORDERLY STATE WITIIlN 24 
HOURS. 

3) TREE AND SIIllUB CARE - All deciduous trees shall be pruned when dormant to ensure 
proper uniform growth. All evergreen trees shall be pruned in the early summer and fall to ensure 
proper growth and proper head shape. Central leaders shall be maintained and interfering or crossed 
limbs shall be removed. Sucker growth at the base of the trees shall be removed by hand continuously 
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throughout the year. Aesthetic pruning shall consist of the removal of dead and/or broken branches as 
often as necessary to have trees appear neat at all times. Branches will be pruned just outside the 
branch collar. Branches and limbs shall be kept off buildings, including roofs and pruned over 
sidewalks and parking lots so as not to inte1fere with pedestrians or cars. (This is to include 
maintaining a minimum of eight to ten (8-10) feet of clearance under all limbs depending on location 
and size/species of tree.) 

All shrubs will be pruned as necessary to retain an attractive shape and fullness. Shrubs shall be 
pmned as needed or as directed by the DISTRICT. 

Palms: All palms shall receive a major pruning in the month of July and thereafter as often as 
necessary to have palms appear neat and clean at all times. This includes the removal & disposal of 
all brown and/or broken fronds and inflorescence. Removal of green or even yellowing fronds is 
unnecessaty. Fronds should be removed only once they tum brown or have broken and are hanging. 
Fruit pods shall be removed prior to development. 

CONTRACTOR IS REQUESTED IN BID FORM TO PROVIDE AN HOURLY COST AND A 
STATEMENT AS TO ITS ABILITY TO PROVIDE FREEZE PROTECTION TO COLD­
SENSITIVE PLANT MATERIAL. 

4) WEEDS AND GRASSES - All common areas including, but not limited to, turf, 
groundcover areas, ornamental beds and tree rings shall be kept free of weeds, grasses and debris and 
be neatly cultivated and maintained in an orderly fashion at all times. All stand-alone mulch beds 
shall also be kept weed and sod free. This shall include the interior mulched area of all tot lots. 
Condition to be determined by the DISTRICT at its sole discretion. All shmb and bed areas shall be 
maintained each mowing service by removing all trash, litter and other undesirable material and debris 
to keep the areas neat and tidy. All ornamental beds, hedge areas and tree rings shall be kept clearly 
defined and weed/sod-free throughout the year. This is to be accomplished through hand pulling or 
the careful (and limited) application of a post-emergent herbicide. Application of pre-emergent 
herbicides may be pe1formed upon prior approval of the DISTRICT. AT NO TIME SHALL POST­
EMERGENT HERBICIDES BE PERMITTED WHEN WEEDS HAVE ESTABLISHED 
THEMSELVES AS TO DOMINATE PLANTING BEDS. HAND PULLING MUST BE 
PERFORMED. POST-EMERGENT HERBICIDES SHALL NEVER BE USED TO 
CONTROL WEED/SOD GROWTH AROUND STRUCTURES OF ANY TYPE (I.E. STREET 
SIGNS, UTILITY BOXES, STREET LIGHTS, ETC.) 

CONTRACTOR shall be responsible for perimeter maintenance of wetlands and other non­
maintained natural areas, which shall be limited to hand removal of trash and debris on a 
monthly basis. 

The CONTRACTOR shall be responsible for the replacement of all turf, groundcovers and/or 
ornamental plants killed or damaged by herbicide application. All CDD-owned fence/wall lines shall 
be kept clear of weeds, undesirable vines and overhanging limbs on the CDD side of the wall. 
Residential fence/wall line maintenance is the responsibility of the individual homeowner. 

5) MAINTENANCE OF PAVED AREAS -All paved areas including streets and dedicated 
CDD Alley Tracts (Maintained by CDD) and shown in pink on Landscape Maintenance Map, are to 
be kept weed and debris free from center of street to the outside of the curb/gutter. Contractor shall 
keep weeds out of all cracks within the asphalt. Sidewalk expansion joints shall also be kept weed 
free. This may be accomplished by mechanical means (line trimmer) or by limited application of a 
post-emergent herbicide. Weeds greater than two (2) inches in height and width shall be pulled from 
paved areas, not sprayed. Everything outside the curb/gutter is the responsibility of the adjacent 
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property owner. Contractor is also responsible to remove and dispose of any trash debris on the paved 
and asphalt surfaces during normal maintenance visits. 

6) CLEAN UP - At no time will CONTRACTOR leave the premises after completion of any 
work in any type of disarray. All clippings, trimmings, debris, dilt or any other unsightly material 
shall be removed promptly upon completion of work. CONTRACTOR shall use his own waste 
disposal methods, never the prope1ty dumpsters. Grass clippings blown off of sidewalks, streets and 
curbs shall be blown into turf areas, never into bed areas as these are to be maintained free of grass 
clippings. NO CLIPPINGS SHALL BE BLOWN DOWN CURB INLETS. 

7) REPLACEMENT OF PLANT MATERIAL - Trees and shrubs in a state of decline should 
immediately be brought to the attention of the DISTRICT. Dead or unsightly plant material shall be 
removed upon notification of the DISTRICT. CONTRACTOR shall be responsible for replacement if 
due to his negligence. The DISTRICT relies on CONTRACTOR to be proactive and identify and 
presclibe treatments for deficiencies in the landscape before removal and replacement is the only 
option. 

8) RAIN DAYS - In the event that time is lost due to heavy rains ("Rain Days"), the Contractor 
agrees to reschedule its employees and divide their tin1e accordingly to complete all scheduled 
services during the same week as any Rain Days. The Contractor shall provide services on Saturdays 
if needed to make up Rain Days, but shall not provide services on Sundays. 

6 
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PART2 

FERTILIZATION 

All in·igated turf shall be fertilized according to the following specifications: 

All Bahia Areas: 

March 
April 
June 
August 

October 

All St. Augustine Sod: 

February 
April 
May 
July 

August 
October 

A complete fe11ilizer based on soil tests +Pre M 
Nitrogen (soluble Nitrogen applied at 0.5 lbs. NII 000 SF) 
SRN (Slow Release Nitrogen applied at 1.0 lbs. N/l 000 SF) 
Fe (For foliar application, use ferrous sulfate@2 oz/3-5 gal H20/1000 SF. Based on 
soil tests, if applied to an acidic soil, use one pound of iron sulfate per l 000 SF. If 
soil is calcareous, use the container label recommended rate of an iron chelate.) 
A complete fertilizer based on soil tests 

A complete fe11ilizer based on soil tests + PreM 
Nitrogen (soluble Nitrogen applied at 0.5 lbs. N/1000 SF 
SRN (Slow Release Nitrogen applied at 1.0 lbs. N/1000 SF 
Fe (For foliar application, use ferrous sulfate @ 2 oz/3-5 gal H20/1000 SF. Based on 
soil tests, if applied to an acidic soil, use one pound of iron sulfate per 1000 SF. If 
soil is calcareous, use the container label recommended rate of an iron chelate.) 
SRN (Slow Release Nitrogen applied at 1.0 lbs. N/1000 SF 
A complete fe1tilizer based on soil tests 

The CONTRACTOR shall submit a fertilizer label to DISTRICT representative for approval prior to 
application. 

At times environmental conditions may require additional applications of nutrients, augmenting the above 
fe11ilization programs to ensure that turf areas are kept unifmmly GREEN, healthy and in top condition. It 
shall be the responsibility of the CONTRACTOR to determine specific needs and requirements and notify the 
DISTRICT representative wl1en these additional applications are needed. 

Fertilizers containing iron shall be removed from all hard surfaces to avoid staining before the sprinklers are 
activated after application of the fe1tilizer. Any stains caused by a failure to do so will be the responsibility of 
the CONTRACTOR to remove. Fertilizers containing high Nitrogen levels shall be spread sparingly and 
with caution in the vicinity of any palms. High Nitrogen levels encourage excessive palm growth while 
diluting and even inducing depletion ofK & Mg within tl1e palm. 

Soil test samples shall be taken by the CONTRACTOR to detennine whether changes in the fertilizer pH or 
fo1mulations are required. These tests shall be reviewed by the DISTRICT representative before changes to 
the pH and/or fonnulations are made. Should changes be of merit, the DISTRICT will notify the 
CONTRACTOR in writing and the CONTRACTOR shall implement such changes. 

Fe11ilizer shall be applied in a unifonn manner. If streaking of the turf occurs, re-application of fertilizer will 
be required at no additional cost to owner. Fe11ilizer shall be swept/blown off of all hard surfaces onto lawns 
or beds in order to avoid staining. IT SHALL BE THE CONTRACTOR'S REPONSIBILITY TO 
REMOVE ANY STAINS FROM ANY HARD SURFACES ON THE PROPERTY CAUSED BY THEIR 
NEGLIGENCE OF FERTil,IZER APPLICATION. All fe11ilization adjacent to any water way including 
all ponds, creeks, swales, pre-treatment sumps, etc. which is applied with a rotary spreader, spreader MUST be 
equipped with deflector shield and must be kept a minimum of 3' from water. 
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SHRUB. TREE & GROUNDCOVER FERTILIZATION: 

All SHRUBS, GROUNDCOVERS and TREES shall be fe1tilized according to the following specifications: 

3 Times a year -(March, June, October) 
10-4-12 50%PPSCU AS 3Fe 2Mn2Mg 10 lbs per 1000 sq ft 

Fe1tilizer shall be applied by hand in a uniform manner, broadcast around the plants, but never in direct contact 
with stems or trunks. Fertilizer shall never be piled around plants. All fe1tilizer remaining on the leaves of the 
plants is to be brushed or blown off. IT IS THE CONTRACTOR'S RESPONSIBILITY TO REPLACE 
ANY PLANT MATERIAL DAMAGED BY FERTILIZATION BURN DUE TO HIS NEGLIGENCE. 

PALM FERTILIZATION: 

All Palms shall receive I !h pounds of 8N-2P205-12K20+4Mg with micronutrients per 100 SF of palm 
canopy up to four times per year (March, June, September with an optional treatment in late fall if palms are 
showing signs of nutrient deficiency). 100% of the N, K & Mg MUST be in slow release form. All 
micronub'ients must be in water soluble form. Fe1tilizer shall be broadcast evenly under the dripline of the 
canopy but must be kept at least 6" from the palm trunk. Fertilizer shall never be piled around palm trunks. 

No fertilizer other than the types and quantities called for in these specifications shall be used without the prior 
consent and/or consent and/or authorization of the DISTRICT. CONTRACTOR shall provide the 
DISTRICT with all fertilizer analysis tags from the fertilizer in order to verify correct formulation and 
quantity. Payment will not be made until correct quantity and formulation has been verified and 
applied. CONTRACTOR must notify the DISTRICT five (5) worldng days in advance of the day the 
property is scheduled to be fertilized. Failure on the part of the CONTRACTOR to notify the 
DISTRICT shall result in the CONTRACTOR forfeiting any and all rights to payment for the 
applications made without notification. 

The DISTRICT reserves the right to change the fertilization as needed to meet specific plant requirements. 

PART3 

IRRIGATION SYSTEM MONITORING AND MAINTENANCE 

Irrigation System. The CONTRACTOR shall inspect and test the irrigation system components one (1) time 
per month. Areas shall include all the existing irrigation systems (approximately .Jl!L_ zones,§. irrigation 
controllers and§. domestic water meters & backtlow preventers. 

A. Irrigation Controllers 
I. Semi automatic sta1t of the automatic irrigation controller 
2. Check for proper operation 
3. Program necessary timing changes based on site conditions 
4. Lubricate and adjust mechanical components 
5. Test back up programming support devices 

B. Water Sources 
I. Visual inspection of water source 
2. Clean above ground strainers and filters 
3. Confirm weekly that bacldlow preventers/controllers have not been tampered with. Inform 

DISTRICT Manager of any problems immediately. 
4. Test automatic protection devices 
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C. Irrigation Systems 
l . Manual test and inspection of each in·igation zone 
2. Clean and raise heads as necessa1y (there will be no additional charge for this) 
3. Adjust arc pattern and distance for required coverage areas (there will be no additional charge for 

this) 
4. Clean out irrigation valve boxes (there will be no additional charge for this) 

Irrigation operation time 
Irrigation start time 
Maintenance items performed 

D. Rep01t 
1. 
2. 
3. 
4. General comment and recommendations 

The above list is for routine maintenance and adjustment of the existing i11'igation system components. Below 
ground repairs, locating and repairing or replacing automatic valves or control wires and irrigation controller 
or pump repairs are to be considered additional items. CONTRACTOR shall provide a list of additional 
charges and pricing for such items othe1· than routine maintenance as a separate price from this bid. 

Routine iITigation maintenance is to be completed monthly. Each zone is to be turned on and operated for as 
Jong as required to ensure entire zone is running properly. Each head, seal, nozzle and strainer is to be 
inspected for adjustment and shall be aligned, packed, cleaned and repaired as necessmy. Shrubs, 
groundcovers and turf around sprinkler heads shall be trimmed to maintain maximum clearance at all times for 
the greatest coverage. All below ground repairs including valves, pumps and wiring require an estimate for all 
such repairs. Upon written approval from DISTRICT representative, CONTRACTOR shall proceed. In the 
event of an emergency, CONTRACTOR shall make an irnmediate, diligent effmt to contact, with the 
approximate price or estimate of repairs, DISTRICT representative or their assign prior to making such repair. 

CONTRACTOR shall assume responsibilitv for anv and all maintenance costs, including parts and 
labor, associated with the irrigation system of 2 inches or less, to include, but not limited to, sprinkler 
head nozzle replacement. drip and delivery lines. Said repairs shall be perfotmed immediately. The 
DISTRICT Manager shall be notified what day and time of the week the iJ1·igation technician will be available 
servicing the community. The CONTRACTOR will keep detailed irrigation reports consisting of run times and 
correct operation of system. A copy of this report will be maintained by the CONTRACTOR and a copy 
delivered to the DISTRICT Manager or his designee, along with the weekly report. At no time shall the 
CONTRACTOR leave the property knowing of system deficiencies and not repo1ting the need for necessary 
repairs. 

Watering schedules shall meet all government regulations, and zone times will be adjusted depending on job 
conditions, climactic conditions and all watering restrictions of Osceola County or any other governmental 
agencies. It is the responsibility of the CONTRACTOR to insure the turf and plant material remains healthy. If 
the CONTRACTOR finds that the hTigation system cannot adequately cover the DISTRICT in the allotted 
time, it will be the CONTRACTOR's responsibility to apply for and receive a variance. Violations and/m· 
fines imposed by any local or state agency will be deducted from the CONTRACTOR's monthly 
payment. 

Emergency service shall be available after normal working hours and an emergency telephone/pager number 
will be provided to DISTRICT representative or their assign. 

Freeze Protection. CONTRACTOR IS REQUESTED IN BID FORM TO PROVIDE AN HOURLY 
COST AND A STATEMENT AS TO ITS ABILITY TO PROVIDE FREEZE PROTECTION TO 
IRRIGATION SYSTEM APPURTENANCES. 
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PART4 

PEST CONTROL 

Insects and Disease in Turf. Insect and disease control spraying in turf shall be provided by the 
CONTRACTOR every month with additional spot h·eatment as needed. Ongoing prevention will be provided 
to prevent insect and disease damage into private property. During the weekly inspections the 
CONTRACTOR is responsible for conh·ol of disease and insect damage including but not limited to: scale, 
mites, fungus, chinchbugs, grubs, nematodes, fireants, mole crickets, etc. CONTRACTOR shall pay for 
chemicals. 

Insects and Disease Control for Trees, Palms and Plants. The CONTRACTOR is responsible for treatment 
of insects and diseases for all plants. The appropriate insecticide or fungicide will be applied in accordance 
with state and local regulations, and as weather and environmental conditions pe1mit. CONTRACTOR shall 
pay for chemicals. There are several afflictions that may be detrimental to the health of many trees and palms. 
CONTRACTOR will be fully responsible in the preventative treatment of such afflictions. 

The CONTRACTOR is required to inspect all landscaped areas each visit for indication of pest problems. 
When control is necessary, it is the responsibility of the CONTRACTOR to properly apply low toxicity and 
target-specific pesticide. If pesticides are necessary they will be applied on a spot treatment basis when wind 
drift is a threat. 

Careful inspection of the property on each visit is crucial to maintaining a successful program. It is the 
CONTRACTOR's full responsibility to ensure that the person inspecting the property is properly trained in 
recognizing the symptoms of both insect infestations and plant pathogen damage (funguses, bacteria, etc.). It 
is also the CONTRACTOR's responsibility to treat these conditions in an expedient manner. 

It shall also be the CONTRACTOR's responsibility to furnish the DISTRICT representative with a copy of the 
Pest Management Rep01t (a copy of which is included), which he is to complete at every service. 

If at any time the DISTRICT should become aware of any pest problems it will be the CONTRACTOR's 
responsibility to treat pest within five (5) working days of the date of notification. 

FIRE ANT CONTROL 

CONTRACTOR is required to inspect property each visit for evidence of fire ant mounds and immediately 
treat upon evidence of active mounds. 

PARTS 

INSTALLATION OF MULCH 

After prior approval by the Board of Supervisors, CONTRACTOR shall top dress all cunently mulched areas 
(beds and tree rings) with Pine Bark Nuggets (large) up to twice per year during the months of April and 
October. In doing so, CONTRACTOR shall ensure that all mulched areas are brought to a minimum depth of 
three (3) inches. Mulch shall not be piled around the trunks of any h·ees, palms or other plant materials. Mulch 
shall be kept 6" away from trunks of all palms and h·ees. Any mulch "volcanoes" shall be removed from hunks 
and re-mulched per directions above. 

CONTRACTOR is responsible for all necessa1y clean up related to this procedure. 

CONTRACTOR agrees to provide reasonably neat and sh·aight lines along edges of all mulched areas. This is 
done to facilitate mechanical edging of these areas. 
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CONTRACTOR agrees to ensure that mulch caught in plant material will be shaken or blown from plants, so 
that upon completion there is no plant material left covered with mulch. 

If, after installation is complete and it is detem1ined that additional mulch is required to attain the required 3" 
depth, sufficient mulch shall be supplied by CONTRACTOR at no additional cost to DISTRICT. 

This item will not be included in the contract amount, but shall be invoiced separately the month after 
service is rendered. CONTRACTOR shall provide a nrlce per cubic yard and estimated quantity to be 
installed per top dressing (based on bis own field measurements) and shall submit with bid. 

The DISTRICT reserves the right to subcontract any mulching event to an outside vendor. 

[END OF SECTION] 
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 1 

 2 

MINUTES OF MEETING 3 

CONCORDE ESTATES 4 

COMMUNITY DEVELOPMENT DISTRICT 5 
 6 

The regular meeting of the Board of Supervisors of the Concorde Estates Community 7 

Development District was held on Wednesday, November 28, 2018 at 6:00 p.m. at the Concorde 8 

Estates Clubhouse, located at 3151 Georgian Bay Lane, Kissimmee, Florida. 9 

 Present and constituting a quorum were:  10 

 11 

 Victor Cruz Chairperson 12 

 Michael Barbuck Vice Chairman 13 

 Cesar Goyetche Assistant Secretary 14 

 Basam Alli  Assistant Secretary 15 

 16 

 Also present were: 17 

   18 

 Kristen Suit District Manager 19 

 Tim Qualls District Counsel 20 

 Ariel Medina Project Coordinator  21 

 Alfredo Reyes Clubhouse Manager 22 

 Russell Simmons  Field Service Manager 23 

 Steven N. Boyd, P.E. District Engineer (Via Telephone) 24 

 25 

 Resident(s) 26 

  27 

The following is a summary of the minutes and actions taken.   28 

 29 

FIRST ORDER OF BUSINESS   Roll Call 30 

 Ms. Suit called the meeting to order and called the roll. 31 

 32 

SECOND ORDER OF BUSINESS Pledge of Allegiance 33 

The Pledge of Allegiance was recited.     34 

 35 

 36 

THIRD ORDER OF BUSINESS Public Comments on Agenda Items  37 

 None. 38 

 39 

 40 

FOURTH ORDER OF BUSINESS Organizational Matters 41 
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A. Oath of Office for Elected Supervisors: Seat 1- Michael Barbuck, Seat 2- 42 

Victor Cruz, Seat 3 Victor Goyetche 43 

The Oath of Office was administered to Mr. Barbuck and Mr. Cruz prior to the 44 

onset of the meeting to establish a quorum.  45 

 46 

Ms. Suit being a Notary Public of the State of Florida, administered the Oath of 47 

Office to Mr. Goyetche.  48 

 49 

B. Resolution 2019-1 Designating Officers  50 

 51 

On MOTION by Mr. Barbuck seconded by Mr. Goyetche with all in favor, Mr. 52 

Victor Cruz was nominated Chairperson.   4-0 53 

 54 

On MOTION by Mr. Cruz seconded by Mr. Alli with all in favor, Mr. Barbuck was 55 

nominated Vice Chairperson.   4-0 56 

 57 

On MOTION by Mr. Barbuck seconded by Mr. Cruz with all in favor, Mr. 58 

Goyetche, Mr. Alli and Ms. Land were nominated Assistant Secretaries.   4-0 59 

 60 

On MOTION by Mr. Barbuck seconded by Mr. Alli with all in favor, Resolution 61 

2019-1 Designating Mr. Victor Cruz Chair, Mr. Michael Barbuck Vice Chair, Ms. 62 

Kristen Suit Secretary, Mr. Stephen Bloom Treasurer, Mr. Alan Baldwin Assistant 63 

Treasurer, Mr. Cesar Goyetche, Mr. Basam Alli and Ms. Martha Land Assistant 64 

Secretaries was adopted. 4-0 65 

 66 

 67 

FIFTH ORDER OF BUSINESS Staff Report- Site/Clubhouse Manager’s 68 

Report 69 

A. Weekly Clubhouse Reports 70 

Mr. Reyes reported the following: 71 

o A total of 22 access cards were given, two of which were leases.  72 

o System is currently updating to differentiate leases by assigning them an expiration 73 

date.  74 

o Cameras and alarm systems are being updated.  75 

o Clubhouse Manager desk and chair were purchased and functioning. 76 

o It was determined that the computer and monitors for Clubhouse Managers needed 77 

to be replaced.  78 

On MOTION by Mr. Cruz seconded by Mr. Goyetche with all in favor, Purchase 79 

of a new computer with two monitors for Clubhouse Manager’s Office in an amount 80 

not to exceed $1,500 was approved.   4-0 81 

  82 
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o Duval Landscape are on premises three days per week.  83 

o Discussion of lighting repair ensued.  84 

B. Monthly Field Manager’s Report 85 

Mr. Simmons reported the following: 86 

o Irrigation and weeding will be done.  87 

C. Status Update on Work Orders 88 

Ms. Medina reported the following: 89 

o Work orders will be provided at the next meeting.  90 

o Discussion regarding a District fence ensued.  91 

o Discussion ensued regarding authorizing the Chair to spend up to $5,000 in between 92 

meetings.  93 

On MOTION by Mr. Barbuck seconded by Mr. Goyetche with all in favor, 94 

authorization for the Chair to spend up to $5,000 for purchases in between meetings 95 

to be ratified at the next regular scheduled Board Meeting was approved.   4-0 96 

 97 

F. Ratification of Duval Landscape Proposal  98 

o Discussion regarding irrigation clock timer repair ensued.  99 

On MOTION by Mr. Alli seconded by Mr. Barbuck with all in favor, the Duval 100 

Landscape proposal to repair the irrigation clock in the amount of $3,286.63 was 101 

approved.   4-0 102 

 103 

Further landscaping discussion ensued. The prior motion was revised.  104 

 105 

On MOTION by Mr. Alli seconded by Mr. Barbuck with all in favor, the Duval 106 

Landscape proposal to repair the irrigation clock timer in an amount not to exceed 107 

$3,286.63 with the option that the six station modules may not be repaired, upon 108 

District Counsel review, was approved.   4-0 109 

 110 

D. Duval Landscape Proposal   111 

Landscape discussion ensued. District Attorney will review Brightview shortfalls 112 

and make directions on how to proceed.  113 

 114 

On MOTION by Mr. Cruz seconded by Mr. Alli with all in favor, the Duval 115 

landscaping proposal to remove irrigation heads in the amount of $2,821 for 116 

irrigation repairs was approved.   4-0 117 

 118 

 119 

E. Duval Proposal to Move Irrigation Pipe on Lot 60 onto CDD Property 120 
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Discussion of the Duval Proposal to move irrigation pipe on Lot 60 onto CDD 121 

property was tabled for further negotiation. However, a work order to wire-track 122 

irrigation pipes on Lots 49,61 and 64 to determine pipe locations was discussed. 123 

 124 

G. Security Services Proposals for Clubhouse Monitoring 125 

o Mr. Medina reported security patrolling was added to the services proposed.  126 

o Further discussion was tabled until Board decides to revisit the topic.  127 

 128 

SIXTH ORDER OF BUSINESS   Engineer’s Report 129 

A. Discussion of Irrigation Plans 130 

Mr. Boyd reported on the following: 131 

o The irrigation on CDD land and re-plotting of single-family homes. 132 

o Lots 61, Lot 64 and possibly Lot 49 will be investigated for encroachment on 133 

former CDD property.  134 

On MOTION by Mr. Goyetche seconded by Mr. Barbuck with all in favor, 135 

authorization for the Field Manager to wire-track irrigation pipes on (Lots 49, 61 136 

and 64) to determine pipe locations in an amount not to exceed $500 was approved.   137 

4-0  138 

 139 

B. County’s Report on Trespassing  140 

o An erosion problem was reported in the northeast pond owned by the CDD. 141 

o Discussion ensued regarding ABL Contract Proposal. 142 

On MOTION by Mr. Barbuck seconded by Mr. Goyetche with all in favor, 143 

authorization for Mr. Victor Cruz to act on behalf of the Board as liaison working 144 

with District Counsel and District Engineer regarding terms of ABL Structure 145 

Maintenance Agreement was approved.   4-0  146 

 147 

 148 

SEVENTH ORDER OF BUSINESS  Attorney’s Report  149 

A. Status Update on Pending Items 150 

Mr. Qualls congratulated newly elected Board Members and reported the following: 151 

o Chapter 190 in the Florida Statutes describes the purpose of the CDD to maintain 152 

the infrastructure of the District.  153 

o Sunshine Law, email and social media regulations were reviewed.  154 

o The American Ecosystem contract was terminated.  155 

o A letter was sent to Avex regarding repairs. 156 

o The Sitex contract was executed.  157 
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o An invoice was received from the former District Counsel regarding bond 158 

refinance.  159 

 160 

EIGHTH ORDER OF BUSINESS Items for Consideration  161 

A. Consideration of Arbitrage Engagement Letter for the Series 2011A-1 Bonds 162 

 163 

On MOTION by Mr. Alli seconded by Mr. Barbuck with all in favor the Arbitrage 164 

Engagement Letter for the Series 2011A-1 Bonds was approved.  4-0  165 

 166 

B. Acceptance of 2018 Audit Engagement Letter for the Series 2011A-2 and 167 

2011B Bonds 168 

 169 

On MOTION by Mr. Alli seconded by Mr. Barbuck with all in favor the Arbitrage 170 

Engagement Letter for the Series 2011A-2 and 2011B Bonds was approved.   4-0  171 

 172 

 173 

 174 

NINTH ORDER OF BUSINESS Manager’s Report 175 

A. Consent Agenda 176 

i. Minutes of the October 24, 2018 Meeting 177 

 178 

On MOTION by Mr. Alli Seconded by Mr. Barbuck with all in favor the Minutes 179 

of the October 24, 2018 Meeting were approved.   4-0  180 

 181 

ii. Financial Statements 182 

Discussion ensued regarding financials.  183 

 184 

On MOTION by Mr. Barbuck Seconded by Mr. Alli with all in favor the October 185 

2018 Financial Statements and Check Register were approved.  4-0 186 

 187 

iii. Consideration of Resolution 2019-2 Amending the FY 2018 Budget  188 

Discussion regarding the Budget ensued.  189 

 190 

On MOTION by Mr. Barbuck Seconded by Mr. Cruz with all in favor Resolution 191 

2019-2 Amending the General Fund Budget for FY 2018 was adopted.  4-0 192 

 193 

 194 

 195 

TENTH ORDER OF BUSINESS Supervisors’ Requests and Comments 196 

o Mr. Goyetche requested an investigation on Avex changing townhomes to single-197 

family homes. Ms. Suit informed him the issue has been resolved.  198 
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 199 

ELEVENTH ORDER OF BUSINESS Audience Comments 200 

o A resident commented on following up on increasing trust fees. She was informed 201 

it was ultimately the Board’s responsibility.  202 

o A resident commented on bond interests.  203 

o A resident commented on the Lifestyle Budget. 204 

o There was a discussion to cancel the December 18, 2018 meeting.  205 

On MOTION by Mr. Barbuck seconded by Mr. Goyetche with all in favor the 206 

December 18, 2018 meeting was cancelled.    4-0                          207 

 208 

o The next meeting will take place on January 23, 2019 209 

o A resident inquired about means of contacting the Board.   210 

  211 

 212 

TWELFTH ORDER OF BUSINESS Adjournment  213 

 214 

On MOTION by Mr. Alli seconded by Mr. Barbuck with all in favor the meeting 215 

was adjourned.    4-0                          216 

 217 

 218 

Assistant Secretary 

 219 

Chairperson/Vice Chairperson  
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CONCORDE ESTATES

Community Development District

Balance Sheet
December 31, 2018

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL

FUND

2004 DEBT

SERVICE

FUND

2011 DEBT

SERVICE

FUND TOTAL

ASSETS

Cash - Checking Account 1,053,649$ -$ -$ 1,053,649$

Assessments Receivable 27,834 - - 27,834

Due From Other Funds - - 368,082 368,082

Investments:

Money Market Account 818,440 - - 818,440

Prepayment Account B - - 688 688

Prepayment Fund (A-2) - - 117,977 117,977

Reserve Fund (A-1) - - 82,852 82,852

Revenue Fund (A-1) - - 293,824 293,824

Revenue Fund (A-2) - - 16,789 16,789

Revenue Fund B - - 1,501 1,502

TOTAL ASSETS 1,905,493$ -$ 876,143$ 2,781,637$

LIABILITIES

Accounts Payable 35,367$ -$ -$ 35,367$

Accrued Expenses 48,539 - - 48,539

Due to Landowners - - 22,468 22,468

Accrued Taxes Payable 38 - - 38

Revenue Bonds Payable-Current - 7,511,083 3,013,428 10,524,511

Due To Other Funds 368,082 - - 368,082

TOTAL LIABILITIES 452,026 7,511,083 3,035,896 10,999,005

FUND BALANCES

Assigned to:

Reserves - Other 75,307 - - 75,307

Unassigned: 1,378,160 (7,511,083) (2,159,753) (8,292,676)

TOTAL FUND BALANCES 1,453,467$ (7,511,083)$ (2,159,753)$ (8,217,369)$

TOTAL LIABILITIES & FUND BALANCES 1,905,493$ -$ 876,143$ 2,781,637$

Report Date: 1/15/2019 1
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Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) DEC-18

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ACTUAL

REVENUES

Interest - Investments -$ -$ 2,399$ 2,399$ -$

Room Rentals - - 2,070 2,070 465

Interest - Tax Collector - - 76 76 -

Special Assmnts- Tax Collector 711,247 568,997 562,661 (6,336) 456,900

Special Assmnts- CDD Collected 46,523 46,523 2,404 (44,119) -

Special Assmnts- Discounts - - (22,480) (22,480) (18,176)

Other Miscellaneous Revenues - - 3 3 -

Pool Access Key Fee - - 117 117 -

TOTAL REVENUES 757,770 615,520 547,250 (68,270) 439,189

EXPENDITURES

Administration

P/R-Board of Supervisors 14,000 3,501 800 2,701 -

ProfServ-Arbitrage Rebate 1,000 - - - -

ProfServ-Engineering 15,000 3,750 1,314 2,436 88

ProfServ-Legal Services 13,000 3,249 - 3,249 -

ProfServ-Mgmt Consulting Serv 102,730 25,683 25,682 1 8,561

ProfServ-Special Assessment - - 5,250 (5,250) -

ProfServ-Trustee Fees 10,000 - 542 (542) -

Auditing Services 3,900 - - - -

Insurance - General Liability 3,025 3,025 5,750 (2,725) -

Legal Advertising 1,800 450 - 450 -

Misc-Assessmnt Collection Cost - - 10,803 (10,803) 8,774

Dues, Licenses, Subscriptions 425 425 175 250 -

Total Administration 164,880 40,083 50,316 (10,233) 17,423

Public Safety

Security Service - Sheriff 46,850 11,712 3,833 7,879 3,833

R&M-Gatehouse 492 123 132 (9) -

Total Public Safety 47,342 11,835 3,965 7,870 3,833

Electric Utility Services

Electricity - General 16,000 3,999 3,870 129 1,442

Electricity - Streetlighting 125,000 31,251 29,637 1,614 9,919

Electricity - Rec Center 12,250 3,063 3,049 14 977

Total Electric Utility Services 153,250 38,313 36,556 1,757 12,338

Water-Sewer Comb Services

Utility - Water 110,000 27,501 25,531 1,970 14,251

Backflow Assembly Testing 750 189 - 189 -

Total Water-Sewer Comb Services 110,750 27,690 25,531 2,159 14,251

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2018

Report Date: 1/15/2019 2
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CONCORDE ESTATES

Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) DEC-18

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2018

Flood Control/Stormwater Mgmt

R&M-Aquascaping 6,312 1,578 1,578 - 526

R&M-Fountain 2,500 624 250 374 250

R&M Lake & Pond Bank 5,000 1,251 - 1,251 -

Total Flood Control/Stormwater Mgmt 13,812 3,453 1,828 1,625 776

Other Physical Environment

Contracts-Landscape 151,497 37,875 31,232 6,643 15,616

Insurance - General Liability 12,158 12,158 8,697 3,461 -

R&M-Entry Feature 4,000 999 - 999 -

R&M-Irrigation 3,500 876 - 876 -

Landscape Replacement 10,000 2,499 - 2,499 -

Annual Mulching & Tree Trimming 17,000 17,000 - 17,000 -

Misc-Decorative Lighting 500 126 - 126 -

Misc-Holiday Decor 1,500 375 - 375 -

Total Other Physical Environment 200,155 71,908 39,929 31,979 15,616

Contingency

Misc-Contingency 63,895 15,975 6,768 9,207 3,601

Total Contingency 63,895 15,975 6,768 9,207 3,601

Parks and Recreation - General

Contracts-Pools 9,000 2,250 2,025 225 675

Contracts-Pest Control 2,500 624 147 477 -

Telephone/Fax/Internet Services 2,500 624 863 (239) 400

R&M-Clubhouse 7,500 1,875 132 1,743 44

R&M-Fence 7,500 1,875 - 1,875 -

R&M-Pools 5,000 1,251 1,202 49 308

R&M-Fitness Equipment 3,000 750 180 570 180

R&M-Pressure Washing 500 126 4,100 (3,974) -

R&M-Parks & Facilities 2,500 624 - 624 -

Gatehouse Repair & Maintenance 1,250 312 - 312 -

TV/Cable or Dish 852 213 231 (18) 18

Office Supplies 350 87 757 (670) -

Clubhouse Cleaning Service G&A 750 189 900 (711) 90

Dues, Licenses, Subscriptions 675 675 - 675 -

Total Parks and Recreation - General 43,877 11,475 10,537 938 1,715

Special Events

Misc-Special Events 5,000 1,251 - 1,251 -

Total Special Events 5,000 1,251 - 1,251 -

Report Date: 1/15/2019 3
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CONCORDE ESTATES

Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) DEC-18

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2018

TOTAL EXPENDITURES 802,961 221,983 175,430 46,553 69,553

Excess (deficiency) of revenues

Over (under) expenditures (45,191) 393,537 371,820 (21,717) 369,636

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (45,191) - - - -

TOTAL FINANCING SOURCES (USES) (45,191) - - - -

Net change in fund balance (45,191)$ 393,537$ 371,820$ (21,717)$ 369,636$

FUND BALANCE, BEGINNING (OCT 1, 2018) 1,081,648 1,081,648 1,081,648

FUND BALANCE, ENDING 1,036,457$ 1,475,185$ 1,453,468$

Report Date: 1/15/2019 4
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CONCORDE ESTATES

Community Development District 2004 Debt Service Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) DEC-18

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ACTUAL

REVENUES

Interest - Investments -$ -$ -$ -$ -$

TOTAL REVENUES - - - - -

EXPENDITURES

TOTAL EXPENDITURES - - - - -

Excess (deficiency) of revenues

Over (under) expenditures - - - - -

Net change in fund balance -$ -$ -$ -$ -$

FUND BALANCE, BEGINNING (OCT 1, 2018) - - (7,511,083)

FUND BALANCE, ENDING -$ -$ (7,511,083)$

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2018

Report Date: 1/15/2019 5
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CONCORDE ESTATES

Community Development District 2011 Debt Service Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) DEC-18

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ACTUAL

REVENUES

Interest - Investments -$ -$ 2,488$ 2,488$ 654$

Special Assmnts- Tax Collector 512,659 410,127 383,906 (26,221) 311,745

Special Assmnts- Prepayment - - 112,407 112,407 52,370

Special Assmnts- CDD Collected - - 1,316 1,316 -

Special Assmnts- Discounts - - (15,338) (15,338) (12,402)

TOTAL REVENUES 512,659 410,127 484,779 74,652 352,367

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost - - 7,371 (7,371) 5,987

Total Administration - - 7,371 (7,371) 5,987

Debt Service

Prepayments Series A-2 - - 85,000 (85,000) -

Interest Expense Series A-1 - - 100,913 (100,913) -

Interest Expense Series A-2 - - 64,789 (64,789) -

DS Costs-Miscellaneous 512,659 512,659 - 512,659 -

Total Debt Service 512,659 512,659 250,702 261,957 -

TOTAL EXPENDITURES 512,659 512,659 258,073 254,586 5,987

Excess (deficiency) of revenues

Over (under) expenditures - (102,532) 226,706 329,238 346,380

Net change in fund balance -$ (102,532)$ 226,706$ 329,238$ 346,380$

FUND BALANCE, BEGINNING (OCT 1, 2018) (2,386,459) (2,386,459) (2,386,459)

FUND BALANCE, ENDING (2,386,459)$ (2,488,991)$ (2,159,753)$

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2018

Report Date: 1/15/2019 6
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December 31, 2018

Concorde Estates

Community Development District

Supporting Schedules
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CONCORDE ESTATES
Community Development District

ACCOUNT NAME MATURITY BANK NAME YIELD BALANCE

GENERAL FUND

Checking Account - Operating Bank United 0.00% 1,053,649$ (1)

Subtotal 1,053,649$

Money Market Bank United 1.55% 818,440$

818,440$

DEBT SERVICE AND CAPITAL PROJECT FUNDS

Series 2011 Prepayment Account B US Bank 688$ (2)

Series 2011 Prepayment Fund (A-2) US Bank 117,977$ (2)

Series 2011 Reserve Fund (A-1) US Bank 82,852$ (2)

Series 2011 Revenue Fund (A-1) US Bank 293,824$ (2)

Series 2011 Revenue Fund (A-2) US Bank 16,789$ (2)

Series 2011 Revenue Fund B US Bank 21$ (2)

Series 2017 Revenue Fund B US Bank 1,480$ (2)

Subtotal 513,631$

Total 2,385,720$

NOTE 1 - Interest rate noted for prior month

NOTE 1 - In January 2019, $400,000 was transferred to the money market account and $380,102 to debt service accounts.

NOTE 2 - Invested in Fidelity Govt Portfolio

December 31, 2018
Cash and Investment Report

Report Date: 1/15/2019 7
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Date
Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

BANK UNITED - GF CHECKING - (ACCT#XXXXX6364)

CHECK # 5032

11/02/18 Vendor CHURCHILL GROUP HOLDINGS 9615 10/18 POOL SERVICE Contracts-Pools 001-534078-57201 $675.00

Check Total $675.00

CHECK # 5033

11/02/18 Vendor EGIS INSURANCE ADVISORS, LLC 7848 10/1/18-10/1/19 PACKAGE RENEW Insurance - General Liability 001-545002-51301 $14,447.00

Check Total $14,447.00

CHECK # 5035

11/07/18 Vendor AMERICAN ECOSYSTEMS, INC. 18010694 WATER MGMT TREATMENT OCT 2018 R&M Lake & Pond Bank 001-546185-51301 $526.00

Check Total $526.00

CHECK # 5036

11/07/18 Vendor BRIGHTVIEW LANDSCAPE SVC 5882330 LANDSCAPE MAINT 8/18 Contracts-Landscape 001-534050-53908 $15,616.00

Check Total $15,616.00

CHECK # 5037

11/07/18 Vendor CLEANWEL INC. 10312018 CLEANING SERVICE 10/3-10/31/18 R&M-Clubhouse 001-546015-57201 $450.00

Check Total $450.00

CHECK # 5038

11/09/18 Vendor BOYD CIVIL ENGINEERING, INC. 02018 7/30-8/26/18 GEN ENGINEERING ProfServ-Engineering 001-531013-51501 $1,927.97

11/09/18 Vendor BOYD CIVIL ENGINEERING, INC. 02087 OCT 2018 ENGINEERING SERVICE ProfServ-Engineering 001-531013-51501 $1,226.55

Check Total $3,154.52

CHECK # 5039

11/13/18 Vendor DEPARTMENT OF ECONOMIC OPPORTUNITY 72359 2018/2019 DISTRICT FILING FEE Dues Licenses & Fees 001-554020-51301 $175.00

Check Total $175.00

CHECK # 5040

11/19/18 Vendor INFRAMARK, LLC 102218 MISC FIELD JOBS Misc-Contingency 001-549900-53985 $565.50

Check Total $565.50

CHECK # 5041

11/19/18 Vendor CHURCHILL GROUP HOLDINGS 9622 MISC CHEMICALS R&M-Pools 001-546074-57201 $496.00

Check Total $496.00

CONCORDE ESTATES

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 11/1/18 to 12/31/18

Community Development District

Report Date: 1/15/2019 8
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Date
Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

CONCORDE ESTATES

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 11/1/18 to 12/31/18

Community Development District

CHECK # 5042

11/27/18 Vendor INFRAMARK, LLC 35913 11/18 MANAGEMENT FEES General & Administrative 001-549116-51301 $4,773.33

11/27/18 Vendor INFRAMARK, LLC 35913 11/18 MANAGEMENT FEES General & Administrative 001-549116-51301 $3,787.50

11/27/18 Vendor INFRAMARK, LLC 35913 11/18 MANAGEMENT FEES Office Supplies 001-551002-57201 $214.40

11/27/18 Vendor INFRAMARK, LLC 35913 11/18 MANAGEMENT FEES Office Supplies 001-551002-57201 $70.46

11/27/18 Vendor INFRAMARK, LLC 35913 11/18 MANAGEMENT FEES Office Supplies 001-551002-57201 $17.08

11/27/18 Vendor INFRAMARK, LLC 35913 11/18 MANAGEMENT FEES Misc-Contingency 001-549900-53985 $624.34

Check Total $9,487.11

CHECK # 5043

11/29/18 Vendor CENTURY LINK 81839-092818 SERVICE FOR 9/28-10/27/18 Telephone/Fax/Internet Services 001-541009-51301 $231.43

Check Total $231.43

CHECK # 5044

11/29/18 Vendor AMERICAN ECOSYSTEMS, INC. 1811087 WATER MGMT TREATMENT NOV 2018 R&M Lake & Pond Bank 001-546185-53801 $526.00

Check Total $526.00

CHECK # 5045

11/29/18 Vendor INFRAMARK, LLC 35392 MISC REPAIRS Misc-Contingency 001-549900-53985 $565.50

11/29/18 Vendor INFRAMARK, LLC 35390 PRESSURE WASHING Misc-Contingency 001-549900-57201 $4,100.00

Check Total $4,665.50

CHECK # 5046

11/29/18 Vendor CHURCHILL GROUP HOLDINGS 9712 11/18 POOL SERVICE Contracts-Pools 001-534078-57201 $675.00

Check Total $675.00

CHECK # 5047

12/10/18 Vendor CENTURY LINK 81839-102818 SERVICE FOR 10/1-10/27/18 Telephone/Fax/Internet Services 001-541009-51301 $231.98

Check Total $231.98

CHECK # 5048

12/10/18 Vendor CHURCHILL GROUP HOLDINGS 9761 11/30/18 POOL CHEMICALS R&M-Pools 001-546074-57201 $398.70

Check Total $398.70

CHECK # 5049

12/10/18 Vendor CLEANWEL INC. 11302018 CLEANING SERVICE 11/7-11/28/18 R&M-Clubhouse 001-546015-57201 $360.00

Check Total $360.00

Report Date: 1/15/2019 9
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Date
Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

CONCORDE ESTATES

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 11/1/18 to 12/31/18

Community Development District

CHECK # 5050

12/10/18 Vendor PROTECTION1-ADT 125435111 SERVICE FOR 11/19-12/18/18 R&M-Clubhouse 001-546015-57201 $43.87

Check Total $43.87

CHECK # 5051

12/26/18 Vendor THE DIRECTV GROUP, INC. 35472226616 SERVICE FOR 11/22-12/21/18 TV/Cable or Dish 001-549112-57201 $18.16

Check Total $18.16

CHECK # 5052

12/26/18 Vendor BOYD CIVIL ENGINEERING, INC. 02125 ENGINEERING SERVICE 11/18 ProfServ-Engineering 001-531013-51501 $87.50

Check Total $87.50

CHECK # 5053

12/27/18 Vendor LAKE FOUNTAINS AND AERATION, INC 14134 8/31/18 QTRLY FOUNTAIN SERVICE R&M-Fountain 001-546032-57201 $250.00

Check Total $250.00

CHECK # 5054

12/27/18 Vendor OSCEOLA COUNTY SHERIFF'S OFFICE 48973 SECURITY FOR 10/31-11/4/18 Security Service- Sheriff 001-534365-52001 $351.00

12/27/18 Vendor OSCEOLA COUNTY SHERIFF'S OFFICE 48894 SECURITY FOR 10/5-10/13/18 Security Service- Sheriff 001-534365-52001 $624.00

12/27/18 Vendor OSCEOLA COUNTY SHERIFF'S OFFICE 48927 SECURITY FOR 10/15-10/25/18 Security Service- Sheriff 001-534365-52001 $780.00

12/27/18 Vendor OSCEOLA COUNTY SHERIFF'S OFFICE 49013 SECURITY FOR 11/12-11/21/18 Security Service- Sheriff 001-534365-52001 $830.00

12/27/18 Vendor OSCEOLA COUNTY SHERIFF'S OFFICE 49071 11/26-12/5/18 PATROL SRVS Security Service- Sheriff 001-534365-52001 $780.00

Check Total $3,365.00

ACH #DD108

11/11/18 Vendor KUA 102418-ACH SERVICE FOR 9/19-10/17/18 Electricity - General 001-543006-53100 $1,181.20

11/11/18 Vendor KUA 102418-ACH SERVICE FOR 9/19-10/17/18 R&M-Clubhouse 001-546015-57201 $1,018.33

ACH Total $2,199.53

ACH #DD109

11/14/18 Vendor TOHO WATER AUTHORITY 40690-101418 001696460-000840690 9/15-10/14 Utiltiy-Water 001-543018-53601 $559.85

ACH Total $559.85

ACH #DD111

11/24/18 Vendor KUA 26180-110618 000826180 ELECTRIC SERVICE Electricity - Streetlighting 001-543013-53100 $4,310.28

ACH Total $4,310.28

Report Date: 1/15/2019 10
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Date
Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

CONCORDE ESTATES

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 11/1/18 to 12/31/18

Community Development District

ACH #DD112

12/25/18 Vendor KUA 26180-120718 STREET LIGHTS ELEC ACH Electricity - Streetlighting 001-543013-53100 $4,338.72

ACH Total $4,338.72

ACH #DD113

12/08/18 Vendor KUA 112018 SERVICE FOR 10/17-11/15/18 Electricity - General 001-543006-53100 $1,247.14

12/08/18 Vendor KUA 112018 SERVICE FOR 10/17-11/15/18 Electricity - Streetlighting 001-543013-53100 $5,535.18

12/08/18 Vendor KUA 112018 SERVICE FOR 10/17-11/15/18 Electricity - Rec Center 001-543040-53100 $1,054.00

ACH Total $7,836.32

ACH #DD115

11/13/18 Vendor KUA 102318 ACH OCT STREET LIGHTING Electricity - Streetlighting 001-543013-53100 $5,552.20

ACH Total $5,552.20

ACH #DD116

11/16/18 Vendor TOHO WATER AUTHORITY 101518 ACH SERVICE FOR 9/15-10/14/18 Utiltiy-Water 001-543018-53601 $1,636.22

ACH Total $1,636.22

ACH #DD117

12/17/18 Vendor TOHO WATER AUTHORITY 111518 ACH SERVICE FOR 10/14-11/15/18 Utiltiy-Water 001-543018-53601 $7,437.72

ACH Total $7,437.72

ACH #DD118

12/17/18 Vendor TOHO WATER AUTHORITY 111518-840690 ACH 001696460-000840690 10/14-11/1 Utiltiy-Water 001-543018-53601 $1,646.08

ACH Total $1,646.08

Account Total $91,962.19

Total Amount Paid $91,962.19

Report Date: 1/15/2019 11
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CONCORDE ESTATES
Community Development District

Revenues, Expenditures and Fund Balance

Financial Overview / Highlights

► Assessments receivable includes assessments due from Avex Homes.

►

Variance Analysis

Account Name

YTD

Budget

YTD

Actual

% of

Budget

Expenditures

Administrative

ProfServ-Special Assessment $0 $5,250

Insurance-General Liability $3,025 $5,750 190%

Miscellaneous-Assessment Collection Cost $0 $10,803

Public Safety

R&M-Gatehouse $492 $132 27%

Parks and Recreation

Telephone/Fax/Internet Services $2,500 $863 35%

R&M-Pressure Washing $500 $4,100 820%

TV-Cable or Dish $852 $213 25%

Office Supplies $350 $757 216%
Clubhouse Cleaning Service G&A $750 $900 216%

Notes to the Financial Statements

December 31, 2018

Revenue Bonds Payable-Current represents series 2004 and 2011B matured principal and accrued interest.

Explanation

Special assessment roll services for FY 2019
provided by Rizzetta.

Access Control Technologies computer tech
services.

Direct TV group, Inc.

Inframark reimbursement

Services provided by CentryLink.

EGIS general liability and public officials
insurance.

Tax collector commission withheld from
assessment distributions.

Pressure washing services provided by Inframark.

Amenity cleaning services provided by Cleanwel,
Inc.

Report Date: 1/15/2019 12
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FIRST AMENDMENT TO THE  
DISTRICT MANAGER SERVICES AGREEMENT BETWEEN  

CONCORDE ESTATES COMMUNITY DEVELOPMENT  
DISTRICT AND INFRAMARK, LLC. 

THIS FIRST AMENDMENT is made and entered into this 23rd day of January 2019, by 
and between: 

Concorde Estates Community Development District, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statues, located in Sarasota County, 
Florida, whose address is 210 N. University Drive, Suite 702, Coral Springs, Florida 33071 
(the "District") and 

INFRAMARK, Inc., a Texas Corporation with offices located at 210 North University 
Drive, Suite 702, Coral Springs, Florida 33071 (the "Manager"). 

WHEREAS, on September, 1 2018, the parties entered into an agreement between Concorde 
Estates Community Development District and Inframark LLC. for District Manager services 
("Agreement") whereby the Manager agreed to provide District Management Services for the 
District; and 

WHEREAS, in January 2019, both parties agreed to amend the contract to provide for certain 
changes in the billing for specific personnel providing maintenance services to the District;  

NOW, THEREFORE, in consideration of the mutual covenants contained herein, and other 
good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the parties hereto agree to amend the Agreement as follows: 

1. RECITALS. The recitals so stated are true and correct and by this reference are 
incorporated into and form a material part of this First Amendment. 

2. AMENDMENT. Pursuant to the provisions of the Agreement, the Scope of Services 
Exhibit A is hereby amended to provide for a better description of personnel providing 
maintenance services to the District and Exhibit B Compensation is hereby amended 
to provide for specific billing rates for management personnel providing maintenance 
to the District. 

3. EFFECTIVE DATE. This First Amendment shall be effective as of the 23rd day of 
January 2019. 
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ATTEST: 
 

 

4. AFFIRMATION OF THE MANAGEMENT AGREEMENT. Other than the terms 
set forth herein of this First Amendment, the Agreement is hereby affirmed and 
continues to constitute a valid and binding agreement between the parties. In the event 
of a conflict between the terms of this Original Amendment and any other terms of the 
Agreement, the terms of this First Amendment shall prevail. 

IN WITNESS WHEREOF, the parties hereto have caused this First Amendment to be duly 
executed as of the date and year first written above. 

CONCORDE ESTATES COMMUNITY 
DEVELOPMENT DISTRICT 

 

BY: 

 

__________________________________ 

 Victor Cruz, Chairperson 

      

 
INFRAMARK, LLC: 
 
_________________________________ 
Chris Tarase, Vice President  

ATTEST: 
 
________________________ 
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Exhibit A – Scope of Services 

The Scope of Services is amended to as set forth below:  

All maintenance activities related to CDD owned and maintained property will be provided at an 

hourly cost of $29.00 per hour for Non-Management Field Personnel and for Field Management 

Personnel the Rates will be as follows: Senior Field Management Personnel: $65.00 an hour; 

and for Assistant Field Management Personnel: $40.00 an hour.  
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Exhibit "B" COMPENSATION 

The compensation for specific personnel providing maintenance services to the District is set forth 

below: 

Senior Field Management: $65.00 an hour 

Assistant Field Management Personnel: $40.00 an hour 

Non-Management Field Personnel:  $29.00 an hour 
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SAMPLE  
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• Avidxchange Link - https://login.avidxchange.net

• Your User name is your e-mail address
Example paula.davis@inframark.com

• You will receive an e-mail from Avidxchange with 
your temporary password. 

• When you login with your temporary password 
the system will prompt you to reset your 
password.  
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